MINUTES OF THE 3RD BOG MEETING OF TEQIP
COLLEGE OF ENGINEERING & TECHNOLOGY, BHUBANESWAR 
HELD ON 12-05-2015 AT 11.00 AM

Venue:  Office Chamber of  Principal, CET
Members present:
1. Prof. S.S.Patnaik, Vice Chancellor, BPUT, Odisha


- 
Chairman

2. Prof.P.K.Patra, Principal, CET





-
Member

3.  Prof.L.N.Panda, Coordinator, TEQIP CELL


 
-
Member
4. Prof.P.K.Parhi, Nodal Officer, Academic Activities, TEQIP CELL
-
Member
5. Prof.K.N.Das, Nodal Officer, Financial Aspects


-
Member

6. Mr.U.K.Mallik, Deputy Director(CDC)




-
Member

(Representative of DTET as Govt. Nominee)

7.  Prof.J.Mishra, Coordinator, SPFU, Odisha



-
Special Invitee
8. Prof.R.K.Jena, Nodal Officer, Procurement, TEQIP CELL

-
Special Invitee
At the outset Prof.P.K.Patra, Principal, CET welcomed the Chairman and all the members present in the meeting. He then presented a brief report about various activities done so far and that will be done till March, 2016 for TEQIP-II, a World Bank assisted Project under MHRD, Govt. of India. The following agendas were placed before BOG for discussion and necessary approval. 
1. Confirmation of the 2nd BOG Meeting held on 06-02-2014

Confirmed.
2. Review of action taken on the decision of last BOG meeting and progress on various activities under World Bank assisted project, TEQIP-II as on dt.31.03.2015.   

BOG members went through the Action taken on the decision of 2nd BOG meeting (as enclosed at Annexure – I of Agenda Notes of 3rd BOG) and ratified the same. 
Also the BOG noted that CET has received Rs.700 lakhs under TEQIP-II from Govt. of Odisha. It went through details of fund allocations for various key activities and utilization of funds (as referred in Annexure-II (a) and Annexure -II(b) of the Agenda notes) and ratified the same. BOG also went through various activities from 1st April, 2014  to 31-03-2015 as per revised action plan following the TEQIP guideline carried out in CET (as referred in Annexure-III of the Agenda notes) and ratified the same. 
The Chairman advised that specialized high value equipments should be procured with the TEQIP fund. He also advised that the teaching loads assigned to the Ph. D. scholars getting scholarship under TEQIP should be in the relevant field.
The autonomy for CET is to be expedited by CET and BPUT. The MOUs signed by CET with different organizations and Universities are to be expedited for implementation. The Chairman advised to explore possibilities of MOU with NTU, NUS, OUAT, IMMT and other reputed universities for collaborative works. 

3. Approval of the Expenditures on various head as on.dt.31.03.2015.

BOG went through the details of activities carried out and the expenses made thereof from 06-02-2014 to 31-03-2015, which is Rs.196.44003 lakhs and total expenditure amounting to  Rs.425.27035 lakhs as on 31-03-2015 (as referred in Annexure- IV of the Agenda notes). BOG ratified the same.

The Chairman advised to take proactive steps for timely implementation of procurement process.

4. Approval of the Action plan for various activities of TEQIP-II to be under taken during project period from April, 2015 to 31st March, 2016.
BOG went through the Action Plan for various activities of TEQIP-II for the period from 1st April, 2015 to 31st March, 2016 (as referred in Annexure-V of the Agenda notes) and ratified that same. However the Chairman advised that the list of FSD activities should cover more specialized domain than generalized domain. Also the short-term training programme (STP) /course/workshop should preferably be of at least one week duration. Also the similar STPs being planned by different departments should be clubbed together. The Chairman strongly advised sending the faculty (based on their credentials) to reputed Universities in India (like IITs) and abroad (e.g AIT, NUS, NTU, etc.) for better technical exposure, valuable laboratory experience, networking and gaining higher degree of vision. The Chairman also strongly advised to organize one International Conference of interdisciplinary nature with adequate prior planning, with part funding by BPUT. He advised on conducting high end training on specialized courses while BPUT will organize generic training like pedagogical training.  The Chairman also advised to pursue research projects and exchange programs in CET. He also advised to open a IPR Centre in CET to facilitate patenting, innovation and incubation activities. A policy at the institute level be prepared to depute / send faculty members to University in India and abroad. The policy should be based on their

(i) Research Publications

(ii) Sponsored Projects

(iii) Instructional Material development

(iv) No. of Ph.D. and M.Tech. guidance
(v) B.Tech. Projects undertaken

(vi) Consultancy work

(vii) Professional development programmes conducted and participated. 
The Meeting ended with a vote of thanks to the Chair
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